
Work simplification is a very effective tool used to 
identify waste and non-value added tasks performed in 
a work process.

This may include: excess travel, bending, reaching, 
lifting, sharing tools and or equipment, looking, poor 
work instructions, trying to operate equipment that is 
not up to par or suited for the task or not using known 
best practices to perform the necessary work.

Fixing these types of situations typically does not cost a 
lot of time or money. They just need time, attention and 
corrective action. Call us to learn more.



We specialize in process improvements such as Kaizen 
Events that typically do not require a large capital 
investment for a company to realize significant benefits.

Our approach applies to any work process in 
manufacturing, warehousing, distribution, maintenance, 
production planning and scheduling as well as preparing 
work to go to the shop floor.

Review and observe the major work processes to 
identify and quantify the impact of downtime, work 
process bottlenecks, non-value added tasks performed, 
waste of materials and time as well as information gaps.

Know and understand the work processes and the 
expected performance to identify “root problem causes” 
and to develop a corrective action plan.
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