
Trainor & Associates can support company leaders who want to diligently 
strive to keep their manufacturing operations in the United States and not let 
foreign competition win.

We have a proven approach to improve work processes that will increase 
productivity, profits, quality and customer service typically without a major 
capital investment. 

For more info call Bob Trainor : 901-373-8940 or go to our web page.



Facility Layout 
Reduce travel and wasted work 
space and improve the flow of work.

Work Measurement Studies 
Productivity improvements, resource 
planning and product costing, 
manpower planning & capacity 
planning.

Situation Analysis Studies 
Conduct an Operation’s assessment 
to identify root problems.

Lean Manufacturing 
Work with the company to develop 
an overall plan of action to increase 
productivity, reduce work in process 
inventory, cut floor space required 
and improve customer lead-time. 

Reduce waste 
Reduce waste of over production, 
excess inventory, scrap, rework, 

delays, travel, wasted motions and 
unnecessary tasks.

Process Improvement 
Plan and organize kaizen events 
to implement corrective action to 
eliminate / reduce bottlenecks, 
waste and improve the throughput of 
the work process.

Employee Training and Coaching 
Educate and demonstrate to  
employees  the tools, concepts 
and ideas of Lean Manufacturing, 
process improvement and good work 
practices for their manufacturing and 
distribution operations.

901-373-8940
www.gotrainor.com


